Project Charter: Breeze Fm Website Dev Project

DATE: [26/05/25]

Project Summary

This project aims to develop a fully functional and interactive website for Breeze 91.9 FM Akure, a local radio
station in Ondo state. The website will serve as a digital hub for live streaming, content sharing, audience
engagement, scheduling, marketing, and payment functionalities. The project will leverage platforms like Joomla
or WordPress to ensure ease of content management. The project timeline is 3weeks.

Project Goals

e Develop a user-friendly, responsive website to improve audience engagement.
e Enable live radio streaming and real-time listening functionality.

e Allow for content contributions (news and images) from users.

e Incorporate social media integration (follow, like, and share buttons).

e Facilitate online payments and service orders via Pay stack or Flutterwave.

e Provide a platform for marketing and jingle service discussions.

e Showcase team profiles and station history.

e (Gather user feedback for continuous improvement.

Deliverables

e  Fully functional, mobile-responsive website built on Joomla or WordPress.
e Live radio stream and listening room.
e News content and photo upload functionality.
e Social media links and interaction buttons.

e Program schedule page.




Secure payment gateway integration (Pay-stack or Flutter-wave).
Marketing room and chat feature for jingle-related inquiries.
Checkout page with service quantity selector.

Feedback submission page.

Profile page with employee (OAP) photos and brief station history.

Scope and Exclusion

In-Scope:

Website design, development, and deployment.
Integration of live streaming tools.

Implementation of upload features for users.

Setup of a payment system using Paystack or Flutterwave.
Chat room development for marketing/jingle discussions.
Development of feedback and employee profile pages.
Social media integration.

Back-end setup for schedule updates and content moderation.

Out of Scope:

Mobile app development.

Branding or logo design.

Third-party content moderation or review services.
Hardware setup for live stream or radio operations.

Long-term website management or maintenance post-deployment unless separately contracted.

Benefits & Costs

Benefits:

Enhances listener engagement and accessibility to radio programs.
Facilitates audience interaction and participation in content sharing.
Enables digital monetization through service orders and payment gateways.

Promotes the radio station through social media sharing and feedback.




e Increases brand trust with transparent team profiles and a history page.

® Provides a platform for seamless jingle marketing services.

Costs: 250,000.

Appendix:

Technology Stack: Joomla or WordPress CMS; Pay-stack or Flutter-wave for payment integration.
® Streaming Tool: To be selected based on compatibility with the CMS and radio station back-end.
® User Roles: Admin (full control), Content Up-loaders, Listeners, and Service Clients.
® Timeline: Estimated project duration 3weeks

® Developer Note: Payment system to include quantity selector for service orders.




	Out of Scope: 

